
Minutes of the Adult Commissioning Committee (ACC)
meeting held on 10 July 2019 in the Salford Room, St James’ House

Present:

Dr Peter Brambleby (PB) Interim Director of Public Health
Mr David Flinn (DF) Neighbourhood Lead - CCG
Cllr Jane Hamilton (JH) Executive Support for Social Care & Mental Health - SCC
Mrs Joanne Hardman (JoH) Chief Finance Officer - SCC
Cllr Bill Hinds (BH) Lead Member for Finance & Support Services - SCC
Cllr Tracy Kelly (TK) Lead Member for Housing & Neighbourhoods
Cllr Gina Reynolds (GR) Lead Member for Adult Services, Health & Wellbeing - 

SCC – in the chair
Dr Jeremy Tankel (JT) Medical Director - CCG – co-chair
Mrs Francine Thorpe (FT) Director of Quality and Innovation - CCG

In attendance:

Mr Harry Golby (HG) Assistant Director of Commissioning - CCG
Mr Judd Skelton (JS) Assistant Director - Integrated Commissioning - 

CCG/SCC
Mr S Tilley (ST) Senior Service Improvement Manager - CCG
Ms C Vaughan (CV) Head of Medicines Optimisation - CCG
Ms C Eddleston (CE) Senior Democratic Services Advisor – SCC

Observing:

Ms C Connor Assistant Director of Engagement, Inclusion and 
Development - CCG

Apologies for Absence

Mr Steve Dixon (SD) Chief Finance Officer - CCG
Dr David McKelvey (DM) Neighbourhood Lead – CCG
Mrs Karen Proctor (KP) Director of Commissioning - CCG
Mrs Charlotte Ramsden (CR) Strategic Director People - SCC
Dr Tom Regan (TR) Clinical Director for Transformation

1. Declarations of Interest

1.1 There were no declarations of interest in relation to any of the items on the agenda.



2. Minutes of the Last Meeting

2.1 The minutes of the meeting held on 12 June 2019 were approved as a correct 
record.

3. Finance Report

3.1 JoH presented the Finance Report which provided an update on the 2019/20 
financial performance of the Integrated Fund for Adult Services and on the additional 
funding approved for Adult Social Care, including benefits realisation, latest forecast 
spend position and approval from the national team on the Better Care Fund (BCF).

3.2 The committee looked in more detail at the main reasons for the forecast under & 
overspends and discussed in particular the forecast overspend in 2019/20 on 
Integrated Care Organisation (ICO) Adult Social Care (ASC) Services and the 
forecast overspend on non ICO Services. The committee noted that the forecast 
overspend on ASC showed a worsening position from 2018/19 expenditure but 
acknowledged that the financial risk share in place in the contract meant that Salford 
Royal Foundation Trust (SRFT) would contribute towards the overspend for 2019/20.

3.3 In relation to the four (of 25) improved Better Care Fund (iBCF) measures which were 
currently below the expected standard, JH assured the committee that 
commissioners were actively challenging performance and regular updates would be 
provided at future meetings. The committee was particularly pleased to note the 
significant improvement in the measures relating to Occupational Therapy since the 
former ICJC had approved additional investment in the services.

3.4 The committee looked forward to receiving the formal evaluations on the 
Transformation Schemes funded from the Greater Manchester Transformation Fund 
so that it could make an informed decision on whether all or some of the schemes 
could be maintained on a recurring basis. It was acknowledged that if all of the 
schemes required recurrent funding, the new, additional cost would be in excess of 
£6.0m, with estimated net recurrent savings of between £2m and £3m by 2020/21.

3.5 The ACC noted the in year and forecast position of the adults’ services within 
the Integrated Fund for 2019/20.

4 Adult Commissioning Report

4.1 JS and HG presented the report which provided an overview of a number of key or 
emerging areas of commissioning and provision relating to adult health and care, 
including progress on the new Intermediate Care Unit, further improvement in Salford 
care homes, a new programme to better manage demand in dermatology and winter 
planning for Salford’s urgent care system.

4.2 As this was the first Adult Commissioning Report members were asked for their 
views on the areas reported on and level of detail provided. There were mixed views 
around the table as to whether it was perhaps a little too ‘high level’ or whether it was 
sufficient, given that more detail on many of the areas covered would be provided at 



a future date in different reports. It was suggested that future reports might have 
fewer items in a little more granularity, including some comparative data and 
signposting as to where members could find out more.

4.4 In the report there was a reference to shaping the adult social care market and 
ensuring ethical delivery. GR shared her disappointment that 2 of the new providers 
for the ‘supported living’ contract, following the TUPE transfer of staff, were not 
recognising the union agreement. 

4.3 The ACC noted the overview of key and emerging areas of commissioning and 
provision relating to adult health and care and asked for members’ comments 
on the content and detail of the report to be considered in future reporting.

5 Integrated Care Transformation Programme Report

5.1 HG and JS presented a progress update on the transformation plans and schemes 
for the adult population of Salford and on the programme risks and mitigating actions 
being taken. 

5.2 Overall, the projects were on track, with the exception of the Urgent Care Team 
where the planned activity for the pilot had not been met, possibly because the cohort 
of patients who had been referred to the team was different from that which was 
originally anticipated. 12 month evaluation of both the Urgent Care Team and 
Enhanced Care Team schemes was due in August and would be reported to the 
Adults Advisory Board initially.

5.3 Members welcomed the success of the project for back pain community clinics which 
had now transitioned into service provision as the evaluation had identified a 
reduction in the number of diagnostics ordered and some potential reduction in A&E 
attendances. It was hoped that learning from this project could be taken forward in 
other current or future transformation projects.

5.4 The ACC noted the update on the Salford Integrated Care Transformation 
Programme for Adults and welcomed the success of the project for back pain 
community clinics. Members looked forward to receiving details in due course 
of the evaluation of the Urgent Care Team and Enhanced Care Team schemes.

6 Urgent and Emergency Care Delivery Board Update

6.1 ST presented an update on the work programmes relating to Urgent and Emergency 
Care and performance against relevant NHS Constitutional Standards, including 
Emergency Department, NHS 111 and Emergency Ambulance Service.

6.2 The committee noted that the 4 hour 95% standard for A&E at SRFT was below 
target in 2018/19 at 83.59%, which was a decline on the 2017/18 performance 
(85.76%), but acknowledged that more detail on the range of waiting times would be 
more useful, as well as on the cohort of patients who were waiting longer. It was 
pleasing to learn that there had been some encouraging performances in recent 
weeks, including the previous week when SRFT had recorded the best performance 
across Greater Manchester.



6.3 The committee was informed that the new requirement to include Intermediate Care 
Delayed Transfers in reporting Delayed Transfers of Care (DToCs) had led to an 
increase in the numbers reported, which should be reflected across all hospital trusts.

6.4 The ACC noted the report and expressed its appreciation for the ongoing 
comprehensive performance monitoring and reporting.  Members would 
welcome a more detailed breakdown on breaches of the four hour A&E target, 
including range of waiting times and cohort of patients involved.

ACTION: ST to prepare a briefing paper providing detailing breaches of the four 
hour A&E target.

7 Adults’ Commissioning Committee Workplan 2019/20

7.1 The committee noted a first draft committee workplan for 2019/20 which was 
closely aligned with that of the Service and Finance Group.

8 Any Other Business

8.1 There were no items of any other business.

9. Time, Date and Location of Future Meetings

9.1 The following dates were noted:

3:00pm on Wednesday 11 September 2019 – Civic Centre, Salford Suite;
3:00pm on Wednesday 9 October 2019 - St James’ House;
3:00pm on Wednesday 6 November 2019 – Civic Centre, Salford Suite;
3:00pm on Wednesday 8 January 2020 - St James’ House;
3:00pm on Wednesday 12 February 2020 – Civic Centre, Salford Suite;
3:00pm on Wednesday 11 March 2020 – St James’ House.


